2026 OUTLOOK

Crypto & Web3's 12 Top
Narratives For 2026

Utility over speculation. Infrastructure over hype.
Bear or bull cycle, the next frontier for digital assets is here.

Fear & Greed: 5 12 Narratives

Record low in early 2026 Shaping the next cycle

Read full guide at Kerberus.com/learn
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NARRATIVE 1 & 2

Prediction Markets & ZK

Privacy

@ GambleFi Goes
Mainstream

Polymarket's 2024 election
success sparked a boom.
Analysts forecast a $1B+
institutional buyout in the sector.

o Covers elections, earnings,
weather, on-chain metrics

e Kalshi now live on Solana

e Regulated platforms becoming
mainstream sentiment tools

4" ZK: Bridging Secrets Is
Hard

Privacy moved from niche to
critical competitive moat in
2025. Zcash rallied 1,000% +.
Railgun processed $1.6B in
shielded transactions.

e ZK proofs enable confidential
DeFi & identity

o Paxos + Aleo: first compliant
private stablecoin

e U.S. Tornado Cash sanctions
lifted
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NARRATIVE 3 & 4

Fairer Launchpads & Perp DEXs Dominate

Crypto Launchpad

Meme Launchpads 2.0

ICOs are back — but smarter.
Community ICOs raised $341M in 62
days. Platforms like Legion, MetaDao,
and Coinlist lead with milestone-based
funding and anti-sniper protections.

Perp DEXs Close the Gap

Hyperliquid and Aster now rival CEXs.
Perp DEXs hit $26.6B in 24-hr volume
and $15.5B open interest. Perps = 78%
of all crypto derivatives volume.
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NARRATIVE 5

Stablecoins: The Money of
the Internet

$310B $500.. 100%

Market Cap 2025 2026 Forecast Reserve Mandate

Up from $205B — Analysts project rapid U.S. GENIUS Act
Tether holds 60% + growth toward $2T requires full reserve
long-term backing

Dedicated stablecoin chains — Stable, Plasma, Circle Arc,
Stripe/Paradigm's Tempo — launched or entered testnet. EU and
Japanese banks preparing MiCA-compliant Euro & Yen chains.
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NARRATIVE 6

ETFs & Digital Asset Treasuries Onboard Wall
Street

Hotder Type Wall Street's Crypto Moment

Public Companies

SEC approved generic listing standards in Sep 2025. First
spot Solana & XRP ETFs launched October 2025. 126+ ETF
applications still pending.

Strategy (MicroStrategy)

e 200+ Digital Asset Treasury (DAT) companies by late
2025

e Strategy holds ~672,500 BTC alone

ETFs

Sovereign Holdings

e 17.9% of all Bitcoin held by institutions & sovereigns
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NARRATIVE 7 & 8

RWAs Tokenize the World — DePIN Builds It

iti RWA: The Flippening J- DePIN & DePAI: The Machine Economy
Tokenized RWAs tripled from $5.5B - $18.6B in 2025. RWA Helium, Hivemapper, Render — tokenized infrastructure
TVL > DEX TVL for the first time — $19B milestone in Dec generating real revenue. Proof-of-Physical-Work rewards
2025. BlackRock's BUIDL leads with $1.7B+. verifiable real-world tasks.

o Private credit & real estate tokenization accelerating o DePAl: autonomous robots coordinating via blockchain
e Fractional ownership unlocked for retail investors e NVIDIA CEO spotlighted "Physical Al" at CES 2025

e Stablecoin-backed RWAs now drive DeFi yields e BitRobot incentivizes robot training on Solana
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Agentic Finance Is Here

Al agents are becoming economic entities — autonomously trading,
managing portfolios, and executing on-chain decisions.

340K

Monthly Al prediction market transactions

OpenClaw

First autonomous Al assistant, acquired by OpenAl in Feb 2026

Al > Humans

DEX volume from Al agents forecast to exceed human trading
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NARRATIVE 10 & 1

Neo-Banking Wallets & "Spec Is Law" Security

Next-Gen Wallets

MetaMask, Phantom, and Revolut evolving into full-service

neo-banks. X rolling out crypto payments. Web2 fintechs
BRI integrating stablecoins first.
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"Spec Is Law" Security

a

Code alone is no longer enough. Deterministic, verifiable
rules block exploits before execution.

o Al-assisted proof tools as live guardrails

e Security must be invisible and "just work"
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NARRATIVE 12

On-Chain Bonds & Advanced Data Tools

7ii Tokenized Government Bonds 1| Real-Time Data Intelligence

Hong Kong, Thailand, and the European Investment Bank Advanced aggregation tools pulling from governance,

are piloting on-chain sovereign debt — faster issuance, finance, and sensor networks enable real-time, data-rich

lower costs, retail access to government bonds. decisions — replacing siloed analyses for businesses and
. . o . governments.

o EIB issued first digital bond on Ethereum in 2021

e Could make public finance more inclusive globally e On-chain data becoming a strategic asset

e Governance signals informing capital allocation

[ Together, tokenized bonds and data infrastructure complete crypto's evolution from speculation layer to sovereign-
grade financial infrastructure.
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Utility Wins in 2026

Builders are laying foundations that will matter for decades. The bear market is tough, but the narratives are real.

Stablecoins RWAs & Bonds Al Agents
Cross-border payment rails hitting Tokenizing illiquid assets for Autonomous finance — trading
$500B+ everyone beyond humans
ZK Privacy Security
The most critical competitive moat of 2026 Spec-driven guardrails — "just work" protection

"Crypto in 2026 is not just about number go up. It's about infrastructure that works."
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